BUSINESS SOLUTIONS
FOR THE BUILT ENVIRONMENT

Adding Value and Responding to Business Needs
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o Offer a demonstrable return on investment
* Add value to the organisation

* Enable our clients to:
— Reduce business risks and costs
— Maximise value from assets and resources
— Increase client service levels
— Improve quality
— Enhance profitability
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Physical assets such as property, plant, and
equipment (PP&E) represent on average 35% of
an organization's total assets.
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Quotations from industry specialists

— “Facilities management ... the second highest
expense for most organisations”

— “Facilities costs can exceed 10% of revenue

— “Most companies under-use facilities assets
(e.g. space) by 50%”

— “Many costs can be reduced by between 5
and 20% per annum by using Integrated
Management systems and methods
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Figure 1. Magic Quadrant for Integrated Workplace
Management Systems
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End-User training, final
documentation, suppott, and
Tollorwe-up training

Install, configure, integrate
with legacy data, and add
newy data. User and
acdministration training,
preliminary documerntstion
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“Benchmark Performance Anakysis
»Functional Audit
“Technical Audit

Aszess opportunities for
improvement, get commitment,
create avareness

Define goals, purpose, and
requirement

*Implemertstion P Ianningj

»=tatement of
Requirements
*Feadiness Assessment

*Training Meeds Analysis
+Skillz Analysis
*Feports and Stroctures

Detail requirements, and
preliminary project plan.

Convert functional reguirements into
project specifications. Build data

and process models. Develo
Coding, integration, i :

; g ; reliminary standards, revise project
bauilel, testing, ancd Build prototype and P  PEVIS
documentat?nn +Pilct Process demonstrate benefits plan, and acceptance criteria.

to stakeholders
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