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Centre of Centre of 
ExcellenceExcellence

Brian Court, FBIFMBrian Court, FBIFM
FM ManagerFM Manager

brian.court@communitybrian.court@community--
solutions.co.uksolutions.co.uk
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Why do we need a Centre of Excellence?Why do we need a Centre of Excellence?

•Challenges from Central Government

•Challenges from European Legislation

•Challenges from Funding Providers

•Wasteful Practices

•Lack of Awareness and Complacency

•Poorly shared information in Healthcare Sector

•‘Ricebowling’
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What Can we Do?What Can we Do?

Share experiencesShare experiences

Work SmarterWork Smarter

Incorporate TechnologyIncorporate Technology

Take ControlTake Control

‘‘ConnectConnect’’ systemssystems

Staged Business PlansStaged Business Plans

Smart ReportingSmart Reporting

Integrate Energy and Space DataIntegrate Energy and Space Data
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Examples of Smart Examples of Smart ‘‘StuffStuff’’
Electricity Profile and ConsumptionElectricity Profile and Consumption
Utility Consumption TrackingUtility Consumption Tracking
Space and Energy Usage CombinedSpace and Energy Usage Combined
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Bad Profile
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