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Why do we need a Centre of Excellence?

«Challenges from Central Government
*Challenges from European Legislation
*Challenges from Funding Providers

*Wasteful Practices

*Lack of Awareness and Complacency

*Poorly shared information in Healthcare Sector

*‘Ricebowling’

What Can we Do?

Share experiences

Worl Smarter

Incorporate Technology:

Take Control

“Conncet’ systems,

Staged Busincss Plans

Stnatt REporting

Inteprate linctoysand Spaceiacy




Examples of Smart ‘Stuff

and Consumpt:
1 Tracking

Combincd
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Kentish Town Electricity Detail
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Cudworth Energy Efficiency Report 1un2010
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Ashton Primary Care Contre. 28/05/2010

‘Space and Eneray Ulilisation for: 1L3 02.05, 07, 09 Bet o: 200830

‘Space and Energy Uilisation for: 313 02.05 ,07 &amp; 09 Rot o: 200883
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