Community Solutions
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Meet Healthcare Challenges
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CGommunity Solutions

Background
* Private sector investor in six LIFTCos
* Management Services provider into each PPP

« Improved service provision and long-term
partnership as a business driver

Personally

» Joined Community Solutions in 2009

 Eight years with Community Health Partnerships
* Background - pharmacy
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Drivers

* 20% Budget Cuts

» Transforming Community Services

» High Quality Care for All

» Our Vision for Primary and Community Care
» World Class Commissioning

* NHS Operating Framework

* Integration of health and social care

* Increasing focus on partnership working

+ CIAMS
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How can we meet these aspirations ?

+ Strategic Service Health Planning
+ Estate/Financial Planning

* Property Management

» Estate and Facilities Management
* Property Development
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Strategic Service Health Planning

» Work in partnership to design an estate infrastructure
response to the PCT commissioning strategy

» Thorough present and future service activity analysis

» Use mapping techniques to establish optimal locations
for services

» Gap analysis of future needs vs current provision
» Investment prioritisation/ implementation
* Business Case development

» PCT strategy production (SSDP/Primary Care/
Commissioning/ CIAMS)

» Service model reviews/care pathway developments
» Activity based infrastructure model
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Estate/Financial Planning

+ Commissioner Investment Asset Management
Strategy (CIAMS) comprises three core areas of
information:

— Baseline Information
* Location details and legal status
« Services provided and service provider
« Statutory compliance including health and safety
« Space utilisation
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— Fitness for Purpose
 Property suitability — physical condition
* Functionality
» Environmental considerations
* Quality (Staff and Patient KPIs)
— Financial
« Capital value of asset
 Capital investment required (2 years)
« Revenue running costs and reimbursement
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Property Management

+ Buildings are key resources for service

delivery as well as being financial assets
+ Staff and patient experience is a vital

indicator of quality and fitness for purpose
+ Lease/Licence Management

— Contract monitoring and enforcement

— Key date actions

— Inspections

— Reporting (including assistance with ERIC)
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Property Management
Property Cost Management
— Rent and Service Charges
— Business Rating
— Risk Insurance and Claims
— Energy Charges
Occupier/Landlord Liaison

— Regular meetings with occupiers and
landlords

— KPI surveys
— Space Use tracking Analysis
— Applications for change
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Estate & Facilities Management

Physical condition

Property suitability

Functionality

Environmental and sustainability

Quality

Capital value of each owned asset

« Capital investment required

Agreed capital investment programme
Collection of rent — linking ‘Estates to Finance’
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Estate & Facilities Management

« Compliance Health & Safety, energy, rent reviews etc
* Premises utilisation

* The occupancy of a building and its rooms — space
utilisation software

« The availability of spare capacity

+ Services rationalisation

* Relocation management

« Optimal healthcare efficiency using existing resources
* Reduced building maintenance costs

« Centre Management

CGommunity Solutions

Estate & Facilities Management

» Across the whole estate not just LIFT buildings

» Hard FM including Lifecycle replacement for
- Building Fabric
- Fixtures and Fittings
- Decoration and floor coverings
- Infrastructure and Mechanical/Electrical systems
- Hard and Soft Landscaping

» Transport

* Waste

» Energy/Utilities/Sustainability
» Cleaning / domestics

* Grounds

* Reception

» Catering
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CES-Asset Manager

¢ The Community Solutions Asset Management System
« Holds and securely stores all property information

« Enables informed and value-adding decision-making

* Web-based — securely improves access

* CS upload and maintain the data

« Lease and property information can easily be pulled into
reports

« Can cope with all forms of leases
* 1SO accredited




CES Asset Manager
_a—

| s o (155 51

Cocumens Roports
Q; New property
Rental Income Energy Usage Property Types Yield Movements
(0 New contat
100 . w0
New report
75 5 ,5 (@ Now ren
(©Nowsan
P o 0
(© New document
2 5
b
¢ I I o 0 “_
2007 2008 2008 2010 e 2007 208 2009 200
Bamsley
oW s — Exinae — Acua @ tham o 0 ENan W soun
@ Comn & Ot -
(Selectcnarts ) (G Newcnart ) The Galdthoroe Gentre
|
ov Bamsiey 2
paringon [ Wap T satelite [ Hybid | 17060000 changato sase e Centre
22082009
proson - Le2d T 21062009 NEW REFORT: Paymani Notic: Ths Sandring..
3 5 ; 5 Doncaste
{tnrore * ® o 18062009 Changs toloass t The Worskoroush Gantre IS
et ancheste 31052008 NEW PERSON: John Reld 25 Ih
The Denaby Springwell Ce..
Stoke.on Trangy - Netighar The Vermuyden Centre
iokeor TPl e o MORE >>
Tatod Doy, o
5 ' Potroroin [ Ny 1
Brmingham@! Lscastor o
onPle psich 27062009 Changs to lsasa at The Godthome Cantre
o Den Haay
COSNRL. T 23062009 NEW PROPERTY: The Gudorth Gentta
o 9 & NEW REPORT: Paymant Notice: T
o0 Cardif-/ Sinson oA 1 E 21062009 The Sandcing..
oo I  STDED 18062008 Changs to lease at The Worsborough Centre
Bristo Readng- /0 1} Guingrdek Srge- 'MEW PERSGN; John Rald 28 Proparty Manage:
o Ao e

CES Asset Manager
_a—

Dashboard

Documens

e | s o (155 51

o (T

(0 Newaata
D New document

D Newavent

Thanicos s
S oo gl Edit
_ W/‘P Property Manager
sande e vava Wrgrt
Construction Partner
Events Notos ) vaivation ) Hotpdesi ) Utites )(Varitons ) Ghances ) Worgan Ashurst
Funder
Bafornces Barclays Bank
- urr Rofwence The Godtrarpe Gentre Archiect
Land Reg ot Poce Botomiey
= Management Accourtart
inancial Information Asset Management Solutions.
Gurent Capia vase cezm900 s £ Terarts Representatve
VAT Ectd ves AT Eecion Dae 19122008 sl sty
VAT Reconeabe? No AT Recoveraio by Lndert? o General Manager
Aol Reserve  £2.368 i Saiy Decucior e Oavie Winey
Sum e (4D 2T, cqzeane rsvarce Premim (MDA, £3408
Rerenal Do ooaato aase Do 01022003
Ratatie vaie e Rates Payabl exs163 | Operational Hours* @RI
Ratng Autrorty Barmloy Sl utrty Refrence  SDAUNBZNS e
T

CGommunity Solutions

Maximising asset value

Property Development

* New Build

« Refurbishment

* Modular Buildings

* Short Term Leases

* Temporary Facilities

« Co-location with Local Authorities/True Integration
* Co-location with Private Business

» Sale and lease back
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Next Steps

» Establish assets

* CIAMS process

* Gap analysis

* Resources

» Establish PCT objectives

» Understand budgets and cost base
» Agree target and programme

CGommunity Solutions

Conclusion

The challenge is no longer just about new
buildings

Partnerships must work together to cost-
effectively deliver PCT strategic objectives

Establish where we are now — Establish where
we need to be, and by when — ‘The Gap’

Define next steps

To succeed we need to embrace partnership
working

Any Questions?




