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1.1 overview

Who we are

Spacelab is an awardwinning design practice based in Shoreditch, London with

over ten years® experience in workplace
planning.
We believe good design starts with spac

we make buildings fit people instead of trying to fit people into buildings.

Using a range of software and research techniques, we create solutions that
inspire people and transform businesses by bringing together business and
space.
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Who we are

1.2_overview
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1.3_overview

Setting the scene

It is important to understand space as crucial asset of an organisation.

Space can have a major impact on your most expensive asset? staff.

Typically property is managed as a fixed asset without consideration for how the

space facilitates your business.

Communication
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Innovation

Space affects
how people work
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performance
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1.4 _overview

Setting the scene

Over time space may work against your business goals and therefore prohibit
performance.

Everyday requirements ( Can you please
tomorrow?°) mean that space is not deal

Therefore organic growth of your space is predominantly based on reactive
procedures rather than proactive.
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Setting the scene

1.5_overview Spatial data typically is stored in different places and across various platforms,

and is not kept up-to-date due to time constraints.

It can often be tiresome to find or is not there at all.

This prevents you from using your space to its full potential.
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2.0_SMART

What SMART is

SMART i s Spacel ab®s Spati al Management
Archibus, which is supported by MASS

It is a system that provides:

A

A

o

Access to a database with up -to-date information of their spatial portfolio
through an online browser 2 all in one place.

Access to their team data in relation to space across their portfolio.

Benchmarks and comparative data within their portfolio and against other
organisations of a similar nature.

Up-to-date tailored spatial reports of their buildings (macro or micro scale).

Insight into potential spatial and monetary efficiencies.

Opportunities to think strategically about their space in relation to their
business.

r
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How SMART benefits our clients

2.1_SMART It gives our clients all the advantages of Archibus:

A Immediate access to up-to-date information on your property.

A Makes the life of our clients easy in managing space on a day-to-day basis.

A Allows Facilities Managers to answer all the questions on team and space

information they receive dalily.

A Immediately identifies vacant space across all buildings.

A Allows them to cross -reference the use of space across their portfolio team
by team and building by building, and therefore identify space standards.

A Saves inrhouse costs and time, and allows Facilities Staff to concentrate on
their core tasks.

But it also gives our <clients access t
consultancy team, who can assist them in making the most of their buildings.
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2.2_SMART

What can you do with SMART

For example:

PORTFOLIO OVERVIEW

SPACE AVAILABLE

TYPES OF SPACE

TEAM LOCATION

SMART

WORKSPACE TYPES

SHARED FACILITIES

TEAM / BUILDING DENSITIES

OCCUPANCY LEVELS

SEARCHTEAM

SEARCH EMPLOYEE

ALLOWS YOU TO THINK

PROACTIVELY ABOUT YOUR

SPACE
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2.3_Screenshots

Portfolio Overview

ARCHIBUS

ShowNavigator  MyHome  MyFavorites  MyJobs  MyProfle  SignOut Help
Space
Portfolio Overview vailable ommodatio mmodation-Team Accommodation-Worksp Accomodation-Facilities Density ch Team

Portfolio Overview

Building Details Refresh POF XLS
Building Name Number of Floors Net Internal Area Int. Gross Area Number of Desks
Birmingham 1 215.79 235.36 23
Bristol 1 0.00 0.00 0
Cambridge 1 105.43 05.84 12
Cardiff 1 0.00 0.00 0
Endeavour House 4 4,133.24 5,031.66 ]
Hercules House 11 10,295.10 13,362.48 729
Jermyn Street 1 289.00 387.43 30
Lincoln Court 3 552.97 722.61 77
Aspect Court 1 303.78 268.97
Mappin House 1 3,700.25 4,597.61 405

1 212.66 416.34 19

Media House 1 4,663.01 6,261.32 688
Churchill House 1 116.09 121.57 9
Nottingham 1 143.75 208.30 1
Sample Building 01 3 1,667.14 1,840.38 232
Sample Building 02 2 1,365.43 1,564.60 139
Venue Studios 2 509.12 666.54 60
NIA by building Refresh
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Space Available

2 4_SCI’eenSh0tS ARCHIBUS Show Navigator ~ MyHome My Favorites My Jobs MyProfle  SignOut Help

Space

Portfolio Overview Space Available Accommodation-Space Accommodation-Team Accommodation-Workspace | Accomodation-Fadilities Density Occupancy Search Team Seal

Space Available ®m

Select building Refresh Space available summary Refresh Highlight Occupiable Vacant Rooms -3 ]

Building Code ~ Building Name

Room Area - Sum Filter Show | Clear  Paginated Report
B8R Birmingham 456
BRI Bristol 102 Building "] Room Category =
CcAM Cambridge ]
CAR Cardiff 59}
ss a

EH Endeavour House 18] — = T
= T @l Select Floor Highlight Occupiable Vacant Rooms for Floor: $801-3 Labels | Category-Type b
¥ 1 & 54
s Jermyn Street 18 i BIR .z. e R QAR R E | +|2
Lc Lincoln Court 13 = CAM
Lee Aspect Court ;‘; & EH
WA Mappin House & By
MAN Manchester

& s
uH Iedia House

®Lc
NEW Churchill House
noT Nottingham L
S801 Sample Building 01 = MA
$802 Sampie Building 02 - MAN
vs Venue Studios = MH

& NEw

& NOT

= sa01

2 spacelab_sb01_2 |
3 spacelab_sb01

4 spacelab_sb01_4
5802
Vs

S

]

Occupiable Vacant Rooms A

Building Floor Room Room Area Room Room Room Division Department

Code = Code = Code 3 “ Category ~ Type ~ Standard Code « Code
SB01 3 FACO4 49.55 CENTRAL SP KITCHEN SL SF

S801 3 CELLOS 10.74 CENTRAL SP MEETING SL SF

SB01 3 FACOL 6.23 CENTRAL SP PRINT/COPY SL SF

SB801 3 FACD2 11.42 CENTRAL SP STORE SL SF

SB01 3 CELLO4 10.90 LOCAL SP MEETING SL HR v
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Types of Space
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B 4 spacsiab_sbo1_4 CENTRAL SP KITCHEN 49.55 49.55
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2.6_Screenshots

Team Location

ARCHIBUS Show Navigator ~ MyHome My Favorites My Jobs MyProfie  Sign Out Help
Space
Accommodation-Space Accommodation-Team Accommodation-Workspace omodation-Fadilities Density Occupancy Search Team Search Employee Move Employee
Accommodation-Team ®m
Highlight Rooms by Department Per Floor & -
Filter Show | Clear = Paginated Report
Building Code Division Code: 3 Department Code
Select Floor Highlight Rooms for Floor: SB01-3
# B8R NSO EYCYOVEI
cAM
= EH
® HH
& Js
® LC
# LEE
B MA
& MAN
& MH s
= NEW 3
= noT
= 5801
B2 spacelab_sb01_2
=k | elab 1
SL-EXEC
SL-HR g
SL-PRO C
SL-SF
B 4 spacelab_sb01_¢ L E
# sB02
B vs Summary by Department &
Legend Division Code ~ Department Code Total Count Total Area - Average Area .
[ | SL EXEC 2 87.13 43.56
sL HR 4 107.89 26.97
sL PRO 4 299.18 74.80
SL SF s 207.57 23.06
19 701.77 Total v
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Types of Workspace

2.7_ScreenShOtS I?f:H[BUS ShowNavigator  MyHome  MyFavortes  Mylobs  MyProfie  Sgnout  Heb

& Sp || A Team I Worksp... H Facilities H Density “ Occupancy H Search Team || search Employee Move Employee J -
Accommodation-Workspace ®
Buildings Refresh Refresh | yuman Resources HR Workspace breakdown Refresh
Building Code ~ Building Name - News & Public Relations  NPR
B8R Birmingham Transformational Strategy TS
BRI Bristol Finance FIN
cAM Cambridge Faciities Management Fi 54
CAR Cardift Internal Audit A
=l Endeavour House m m
HH Hercules House Procurement PRC
I Jermyn Street Programme
Lc Lincoin Court Development DEV
LEE Aspect Court GovGap GG
uA Mappin House Human Resources HR
MAN Manchester Channel Integration Man. cm
uH Media House Direct Relationship Mark.  DRU
NEW Churchil House Interactive Services. 5
noT Nottingham Live Events LE
| s8o1 Sample Buiding 01 Leeds col
S802 Sample Building 02 Manchester col
vs Venue Studios Newcastie col
< “ Nottingham col 1
Comms Planning P
News & PR NPR
Shared Faciities SF
Directgov 06
Postal Service Commision  PSC
Grad Med Training Board  PUETB
Account Management ACC
Execufive Management  EXEC
Finance FiN
Facilties Management Fi
Human Resources HR
m m
Marketing KT - =
Production PRO
Sales SALES
Shared Facilties sF ‘
Jermyn Street VR
W openpLaN I ENCLOSED Venue Studios VR B OoPENPLAN [ ENCLOSED
< i - | s
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2.8_Screenshots

Shared Facilities

ARCHIBUS

Show Navigator My Home

MyFavorites ~ MyJobs  MyProfle  SignOut Help

-Team

Faciities || Densit

H Occupancy

|| search Team

‘ Search Employee Move Employee

Accomodation-Facilities

B tea-point ] sTore ] PRINT/COPY post ] MeeTiNG ] KITCHEN
|| BREAK-OUT BOARD
B workspace | sociaL [ LocaLsp CENTRAL SP
[5L LD

Select building Refresh  Accommodation breakdown
Building Name ~ Building Code
Bimingham BR
Bristol BRI
Cambridge cau
Cardiff caR
Endeavour House £ 100
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Jermyn Street s
Lincoln Court Lc
Aspect Court Lee
Mappin House 1A
Manchester MAN
Media House 1
Churchill House NEW
Nottingham NnoT
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Sample Buking 02 SB02
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Refresh

Select building

Refresh

Facilities breakdown

Building Name - Building Code -

Birmingham
Bristol

Cambridge
Carditt
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Team / Building Densities

2 9 ScreenShOtS ARCHIBUS Show Navigator ~ MyHome My Favorites My Jobs MyProfle  Sign Out Help
Y — Space
Accommodation-Workspace odation-Facilities Density Search Employee
View Rooms by Division and Department ]
COLMAN Manchester 16232 3685 12547 19 580 el
COLNEW Newcaste 13953 2344 116.09 s 12.90
COILNOT Nottingham 148.92 2528 12367 1" 11.24
COI_NPR News & PR 636.26 17758 45867 90 5.10
COLSF Shared Facilties 1,179.70 72,06 1,107.64 (] 0.00
DGOV Directgov 877.88 8645 811.43 0 0.00
PCOMM Postcomm 84382 8200 76182 0 0.00
PUETB Grad Med Training Board 878.30 7548 80282 ) 0.00
st Spacelab UK 3517.16 49153 3,02563 an 816
VR_IS Jermyn Street 107.90 27244 30 9.08
VR_VS Venue Studios 160.33 509.12 60 849 -
Departments for: SL b
Department Code Department Name Room Area Non-Occup. Area Net Internal Area Number of Desks Average Area/Emp .
AcC Account Management 177.68 14212 27 526
EXEC Executive Management 190.88 166.61 1% 1041
N Finance 12232 2370 98.62 18 5.48
L] Facilties Management 19358 2370 169.88 18 9.44
=3 Human Resources 24411 4208 20203 2 631
T ™ 207.16 3418 17298 % 665
MKT Marketng 281.07 61.80 21927 47 467
R0 Production 66169 13440 52729 102 547
SALES Sales 346.48 68.40 278.08 52 535 @
Rooms for: SL-HR e
Building Code Floor Code Room Code Room Area Number of Desks . Room Category Room Type Room Standard
SB01 3 CELLO2 12.15 1 LOCALSP MEETING
SB01 3 CELLO3 10.90 1 LOCALSP MEETING
s801 3 CELLO4 10.50 0 LOCALSP MEETING
s801 ; D.066 132 1 WORKSTATION OPEN PLAN
s801 3 D.067 1.32 1 WORKSTATION OPEN PLAN
SB01 3 D.068 1.32 1 WORKSTATION OPEN PLAN
$801 3 D.069 1.32 1 WORKSTATION OPEN PLAN
s801 3 D.070 132 1 WORKSTATION OPEN PLAN
s801 3 132 1 WORKSTATION OPEN PLAN
ss01 3 132 1 WORKSTATION OPEN PLAN
s801 3 132 1 WORKSTATION OPEN PLAN
S801 3 132 1 WORKSTATION OPEN PLAN =
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Occupancy Levels

2 ] 1 O_SCI’ee ns h OtS ARCHIBUS Show Navigator  MyHome My Favorites My Jobs My Profile Sign Out Help

Space
- datio Occupancy
Buildings Refresh POF XLs
Building Name Building Occupancy Max. Bldg. Occupancy Number of Desks Net Internal Area
Sirmingham 50 65 23
Bristol 0 (] 0
Cambridge 25 as 12
Cardiff 0 0
d House 0 0
Hercules House 71 729
Jermyn Street 50 30
Lincoln Court 56 68 77
Aspect Court 0 0 0
Mappin House 50 75 405
ter 40 54 19
Media House 50 63 688
Churchill House 33 41 ]
Nottingham 46 61 11
Sample Building 01 50 66 232
Sample Building 02 20 33 139
Venue Studios 4 51 60
Occupancy by building Refresh
0
70
60
0
)
jerue Studios  Sample Bulding 02 Sample Bulding 01 Nottingham Media House Mappin House Manchester Jormyn Strest  Hercules Ho vour House rchill House Card#t Cambridge Bristol Birmingham

Budding Name

Bl Building Occupancy (Sum)
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2.11 Screenshots
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Search Employee

2 12 SCI’eenShotS ARCHIBUS ShowNavigator ~ MyHome  MyFavorites  MyJobs  MyProfle  SignOut Help
- Space
- Accommodation-Space Accommodation-Team Accommodation-Worksp Accomodation-Facilities Density Occupancy Search Team Search Employee Move Emplo:
Search Employee ®m
Locate Employee &=
Filter show  Clear
Employee Name: [KARA WOOD
Employees Highlight Room for Employee b
Employee Building Floor Room
Name Code Code Code
KARA WOOD SB01 3 D.002

Department Code

Division Code

> DM
Employees Details
Employee Name Building Code Floor Code Room Code Employee Telephone Email Address

3 D.002 230 KARA.WOOD@SPACELAB.CO.UK SL PRO

KARA WOOD SB01
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What have we brought to it

3.0_our service Simplified process and language

We manage the process from data gathering to completion of your

online spatial database in a language you understand.

Tailored solution

Enables you to choose what you want to see and therefore create the

information and reports that you need on a day-to-day or annual basis.

Dedicated team

Experienced workplace consultants, fully equipped with CAD knowledge
that understand legal requirements and how space works.
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4.0_consultancy

So how do we use it for our clients?

As workplace consultants, SMART enables us to:

A

T

Highlight spatial inefficiencies across the portfolio and in turn suggest
improvements.

Formulate space standards that match business requirements.
Provide strategic plans as milestones for future developments.

Provide our clients with immediate space planning solutions that work
with the buildings in line with their overall strategy.

Plan spaces that maximise communication thus enhancing the
potential for innovation.

Provide our clients with strategic advice to ensure their spaces
support the way their business works.

79
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What comes after the consultancy?

4.1_consultancy We use the information gathered to assist our clients on the following:

A Creating the brief for a potential design project

A Test potential buildings and spaces on their suitability prior to signing

the lease

A Design spaces that are based on actual facts and the unique cultures

of the organisation

A Post-occupancy evaluation on the success and effectiveness of the
completed refurbishment to inform future business development

And here are some projects where we®\
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